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The second session of the “Dialogue with the Asian Neighbors” held in Bangkok with 

participants from diverse backgrounds. We have started from the question how we can 

build the empathy.   

 

 

Participants 

Kotchakorn Voraakhom CEO and Founder, Porous City Network（2017: D17-N-0049） 

Shin Muramatsu Professor, The Institute of Industrial Science, The University of Tokyo 

（2016: D16-N-0162） 

Tadamori Fujisawa Associate Professor, Showa Women's University（2016: D16-N-0033） 

Hiroki Koyama  Organizer of tour “Creating your own way of life from your own way to death 

through visiting North east Thailand”（2015: D15-N-0027） 

 

 
 

 

How can we build the empathy? 

 

What are the advantages to involve 

people from wider ranges? 

While your projects include 

dissemination process, you might have 

had/have some difficulties to raise 

awareness. Would you share if you have 

particular methods or guidelines?  

 

“First, to have good text book. 

Second, to have workshops to 

involve people from various 

sectors and generations. Direct 

communications.” 

http://toyotafound.force.com/psearch/JoseiDetail?name=D17-N-0049
http://toyotafound.force.com/psearch/JoseiDetail?name=D16-N-0162
http://toyotafound.force.com/psearch/JoseiDetail?name=D16-N-0033
http://toyotafound.force.com/psearch/JoseiDetail?name=D15-N-0027
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Muramatsu  

We have spread our ideas through 

internet and workshops. In Japan, we 

have lots of programs for kids in 

elementary schools and every year I bring 

my students. In Hanoi, we call students 

from universities. In Jakarta and in 

Yangon as well, our local partner calls 

different types of students to join our 

workshop on modern architectures. 

Asking them to help discuss the 

importance of the modern architectures, 

we find meaning of “modern” is very 

different in their cultures. 

 

Koyama 

Looking back my project after 2 years, I 

found the lack of empathy among my 

team members. It was only after the 

project period that I manage to talk about 

my personal motivation for the project. It 

is based on my experience of my 

mother’s death and her terminal care. It 

was tough and embarrassing to speak out 

how I felt including my negative reaction 

to my mother’s aging. However, through 

the confession, I only receive feedbacks 

with empathy for the first time. 

In our project we made a good try to 

share our experiences and findings 

beyond sectors. But in other words, we 

could not free ourselves from our social 

positions and status; doctor was doctor, 

monk was monk. Though I wanted to 

build up communications beyond 

affiliations, I could not drive them at the 

stage. 

 

Muramatsu 

It reminds me “Philosophers’ café.” 

Everybody talks there but no teaching. 

This is about consensus building. There is 

no correct answer. Everybody raises their 

questions, and some answers them. No 

one has right to reject opinions of others. 

 

Kotch 

Involving various people into the project 

can be great advantage. 

I learn even from my students. For 

instance, on teaching climate change to 

design students, there is no textbook as 

what we are doing is new knowledge. 

Contemporary modern architecture – Not 

so many people know it. You are 

facilitating young students, too. 

 

Muramatsu 

Kotch, how did you find the local 

partners in Jakarta and Penang? 

What is your goal? 

 

Kotch 

Actually, the grant program pushed me to 

do so. I asked my friends so that I could 

expand my projects and expertise, which 

were only on Bangkok, to Southeast Asia 

level. Without this project, I cannot 

involve my students and people in the 

community. 

 

Koyama 

At the end of my project I contacted one 

woman who has a good skill of 

facilitating so called “World Café” style 

dialogue and asked her to coordinate 

concluding workshop. Even it was first 

time for her to get involved in the topic of 

peaceful death, she continued to held 

workshops in her local area after the 

project period. In her workshop, 

everybody talks about peaceful death 

freely and equally. This is one of 

unexpected outputs of my project and it 

brought me a feeling of achievement.  

Before conducting my project, I thought 

there was death in “good” quality and in 

“bad” quality. Now I do not stick to the 

style any more. We cannot choose where, 

when and how to die. There is no good or 

bad. The most important thing is to think 

and talk together about death while we 

are living. 

 

What is success in your project?: 

Continuity, impact and evaluation. 
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In the case of Mr. Koyama, something 

unexpected things happening now, after 

the project. It may mean that the 

Foundation-funded project was a trigger. 

In this regard, how do you think we can 

evaluate the long-term impacts of the 

projects? In other words, what is your 

definition of success in your project? 

 

Fujisawa 

I will hold an exhibition in September 

2018 in Phnom Pen, Cambodia. The next 

venue could be East Timor. The 

exhibition is planned to be triennale, 

which adopts an Olympic-like voting 

system. This year’s exhibition is just the 

first one so the funded project is a clear 

trigger for us. 

As a quantitative figure, I can show the 

number of access to our project website. 

By the end of the project, it would be 

over 20,000. 

 

Muramatsu 

In terms of impact, in my case, I say I 

was raised by the Toyota Foundation. My 

boss got the funding in ‘80s and we 

surveyed Japan. I think Japanese people 

have understood the importance of 

modern heritage. I got another grant on 

East Asia project and I got my PhD 

through it. 

 

Now, I am on the top and representing 

my project which has a lot of younger 

scholars and students. I would say we 

have continuity – my professor, me, and 

my students. I deeply thank to the Toyota 

Foundation although its support is not 

very big fund honestly, it has been very 

important. 

 

How do you think we can measure such 

kind of long term impact? 

In your field, it is important to have 

academic outputs. Then you also have 

academic aspect and educational aspects 

in your project.  

 

Muramatsu 

Maybe counting the number of 

professionals in different countries we 

raised is one way to measure impacts of 

our projects. This can be recognized as 

both qualitative and quantitative. 

We wrote histories of modern 

architectures and contributed to laws and 

regulations on conservation of them in 

each country. I think our works got 

respects. I hope we could continue our 

project and get other funds, not for me, 

but for my younger successors. 

To measure the educational impact is 

difficult. 

If I finished an event, and I enjoyed it, it 

is just a result. But now I was asked the 

quantity, which is numbers. For instance, 

the number of participants in the event 

and articles published on newspapers. 

The opinions of the participants as well. 

Still, it is not so difficult to follow their 

demands, because it is a kind of 

technique or skill. 

 

 
 

Kotch 

Since there are many competitors, impact 

has to be measured. It is very important 

to learn from the practices and from who 

knows about measurement. 

However, we need to understand that 

there should be not only direct impact. 

For instance, after a workshop, the 

participants go back and somehow affect 

their communities. 

 

Muramatsu 

One tip is interview sheet. Having 
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interviews to ask their opinions before 

and after the project. 

 

We focus on both qualitative and 

quantitative impact. So, we are trying to 

visit sites to have direct communication 

with our grantees. 

 

Muramatsu 

The Foundation’s program officers are 

young, frank, open-minded and experts 

on something. They are reliable and give 

feedback to the grantees as well. But not 

likely in other cases.  

 

Fujisawa 

They visit workshops and symposium 

and it is very good opportunity for me 

and my member to share ideas with the 

Foundation through direct 

communications. It is also a good 

opportunity among team members to 

express our concept from time to time. 

 

As you say, it is very important to 

evaluate what happened, but maybe we 

can do something within the project 

period. Maybe more longer term, like 

after three years or five years, we can do 

some follow-ups to the past grantees by 

holding interviews. 

 

Kotch  

I think it is very necessary, at least if the 

Toyota Foundation wants to claim the 

impact is from their grant program. 

Our project goes like a journey, the 

project of the canal might finish in two 

years term, or may take 5 years to see 

impacts. 

But it started from the funding so I think 

you should be able to claim it as a part of 

your success as well.  

 

What if we have such a plan beforehand? 

If you know we have long term project 

assessment plan, even after the project 

period, does it make any change in your 

project operation? 

 

Muramatsu 

Since I have been working on modern 

architecture long time, I already have 

good networks and partners in Asia. 

Local general public does not have any 

idea what it is but gradually understand 

the importance of modern architecture 

through these 30 years. 

We started our project in around 1988 or 

so. It was before rapid economic growth 

in East Asia, and although there were a 

lot of good buildings, their importance 

was neglected. We selected the buildings 

in Shanghai for instance, which we 

thought important and made inventory of 

those buildings. Now, they are the 

national heritage.  

 

Kotch 

It will be nice to have the people in the 

traditional architect to understand the 

values. 

Maybe easy guidelines for walking tour 

is useful to educate them. 

 

Muramatsu 

I used to work for a research institute 

which promotes transdisciplinary project, 

which is connecting experts and general 

public and initiating local communities to 

adopt global environment. 

The institute covers Asia. Let me ask the 

Toyota Foundation, that how do you 

differentiate yourself, to this institution? 

Because your funding is not so big, I 

think you might need to somehow 

collaborate with the institute. 

 

Kotch 

Let me ask whether the Toyota 

Foundation invests in person, or project? 

I mean I am asking the Foundation’s 

philosophy on funding. 

If the Foundation focuses more on project 

than person, it’s easier to explain. But if 

the fund is rather for “this person”, it 

could be more sophisticated.  

We appreciate the Foundation has many 
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networks in Southeast Asia. The topics 

are diverse but can be combined to create 

more dynamics. 

Even our projects finished, I can get 

inspiration by seeing others. I might 

reach you in ten-years later as I know you. 

Hope you could keep investing in people 

and its network so that it could inspire 

others in it. 

 

What can Toyota Foundation do to 

promote approach-focus program? 

 

We accept proposals not only because 

they are skillful but we believe they have 

good foresight or potential. 

If we continue approach-focus program, 

maybe we need more skills and 

knowledge on the approach. 

 

Muramatsu 

I suggest you that before every project 

starts, you better to have some training 

course by hiring professionals. 

 

“It could be a training on 

moderating and facilitation skills 

in diverse cultures..” 
 

Kotch 

Maybe leadership training program? It 

could be a training on moderating and 

facilitation skills in diverse cultures. 

That’s very general knowledge. In 

addition, we all should have specific 

skills. For example, Mr. Koyama’s issue 

is very sensitive and very spiritual. It has 

to be done very softly.  

 

Fujisawa 

Do you have some effective methods or 

techniques to do that? Because it is 

difficult to be touched by others. 

 

Koyama 

After I finished my project, I thought that 

it might be better if I had a chance to 

discuss with other grantees in the middle 

of the project period. Because it was my 

first experience to get funding, I wanted 

to share with other grantees how did they 

make progress. But there was no 

opportunity to discuss with other teams. 

So this dialogue is very important for me. 

 

When and what stage/phase in your 

project you realized the importance of 

such skills? Before the project, some 

might do not understand how important 

facilitation is to their projects. Especially 

in the beginning they are very excited to 

start their projects. A that stage, maybe 

that training program would be not that 

effective. 

 

Kotch 

Since they are only 1 or 2-year projects, 

one can be done in the beginning. I could 

be too excited so need to calm me down 

then. In the mid, we check again our 

projects through this kind of session. If 

we find it looks perfect at that stage, it is 

just great but can make it better by 

reflecting the process and looking back 

what have been done. 

 

We also want to give back what we have 

learned, though I’m in the process and 

cannot say much. I am learning from 

other participants although the topics are 

different. Your skills can be helpful for 

my project workshop. 

I learned the importance of involving 

others in the very beginning, which is 

collaboration and it is the key to the 

success of the project and its impact. I 

would try to improve my project by that. 
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Diversity of grantees: importance of 

“Open field” 

 

Talking about “Open Field”, one of our 

thematic areas, we understand that we 

cannot cover all the issues we share. Still 

we think that there should be issues which 

we have not been able to find by 

ourselves. One of the answers is that 

setting Open Field in our grant program 

as we want to find new aspect. We want 

to learn from our grantees. 

 

“Celebrating diversity is the 

Toyota Foundation’s identity.” 
 

Muramatsu 

I would like to say that 20 years ago the 

Toyota Foundation was very unique. You 

funded small projects by ordinary people. 

Celebrating diversity is the Toyota 

Foundation’s identity. However, it seems 

you are funding relatively big institute 

recently. 

 

Kotch 

I really admire the “Open Field” And 

wide range the Foundation covers 

because I learn from other grantees. For 

me, like immigration issue, which is a big 

issue in Thailand though, I have had no 

idea that it is such a big issue in Japan as 

well. This topic, climate change, is 

already a big topic in global level. 

 

Fujisawa 

I agree. Actually, I invited one of grantees 

from the same year to my exhibition. It 

only happened because we had a chance 

to get to know each other at grant giving 

ceremony and grantees workshop. This 

kind of horizontal relationship is one of 

advantages. 

 

Kotch 

For those who have a very particular 

topic like aging (covered in thematic area 

A) or art and culture (B), the importance 

of promoting network is very clear. 

“Open Field (C)”, however, would be not 

easy to say so. Still, this should be the 

most interesting part for the Toyota 

Foundation, because it is an opening gate 

to other topics like climate change, 

historical things, etc. 

I would like to suggest instead of 

arranging conferences focusing the topics, 

simply holding the Toyota Foundation 

annual gathering or something. Climate 

change can be involved in immigration, 

and aging can be combined with Arts and 

culture. Anyone can learn from each 

other. 

 

If the “Open Field” is very important and 

unique aspect of our program, what do 

you think about the balance between 

focusing on the issues and making 

impact? What do you think about keeping 

“Open Field” and supporting building 

inter-sector relationship? 

 

Muramatsu 

It depends on your vision. 

I checked the different types of 

foundations in Japan. Some foundations 

focus on some specific topics like 

environment or engineering. But you 

cover very broad area and have long 

history. I think this is very unique. Your 

identity is maybe supporting different 

types of the grantees. 

 

Kotch 

When I was reading the guidelines, I 

understood for some extent. But when I 

joined the presentations session and see 
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other grantees’ topics there, it became 

much clearer what you are looking for. 

The Foundation should argue that your 

concern is not only just one topic. 

Also, mutual leaning is something which 

really can lead to solutions so its impact, 

as well as the impact assessment, is very 

important. 

 

Muramatsu 

I think Mr. Koyama’s project is very 

unique and have very good meaning for 

the Foundation. 20 years later, his project 

might make changes a lot. 

 

Koyama 

I strongly feel that this is my life-time 

project. I believe it will bring changes to 

our society in future. 

 

 
 

Role of the Toyota Foundation in 

networking. 

 

We fear that we are only enjoying the 

legacy of our past programs and 

predecessors who were in the Foundation 

20 years ago. Grantees then developed 

their skills and nurtured a lot of networks 

using our grants. There was no impact at 

that time, at least from the point of 

program officers’ view. 

However, 20 years later, we find there are 

lots of professors and other professionals 

who used to be our grantees and 

appreciate our support in Asia. They 

kindly introduce us young and prominent 

researchers or active players in 

non-profit sectors as possible grantees. 

 

Kotch  

In 3 or 4 years, I will be very happy to 

come back and share what I have done 

with others through your network. I could 

do it even 15 years later. 

I really learn so much not only from the 

Foundation side but from other projects. 

Even we are at the starting stage, this is 

encouraging.  

I think it is very important to invest not in 

money but to network of people. That is 

one of the reasons why I applied as an 

international project, rather than finding 

the grant in Thailand. It brings difference. 

 

So now we are getting to know each other, 

we are building strong relationship, and 

this is one of the communities I can 

consult if I have problems. 

It can be seen as just a friendship among 

the grantees but I think that is very 

important.  

 

We do welcome networks and 

collaborations among grantees. 

 

Kotch  

Initiative of the Toyota Foundation is 

really important. If you depend on us, 

you will lose connection. 

Even the fund ends in two years, I think 

the grantees are expecting something, and 

they will come back after years if you 

keep networks. 

 

Muramatsu  

If the grantees want to be a part of the 

network of the Toyota Foundation, they 

have to be open, not to focus too much on 

their project only. 

 

Common issues in “Asia” 

 

While our International Grant Program 

targets “Asia”, you might have some 

ideas or assumptions for Asian 

perspective. Shall we wrap up the 

dialogue sharing what we have in 
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common as Asian Neighbors?  

 

Fujisawa 

Main purpose of my project is to 

establish Design Art Consortium in Asian 

countries. The first Design Art Exhibition 

will be held in Phnom Penh, Cambodia in 

coming September. 

I usually tell my students that 

“Technology is father of design, Art is 

mother of design”. Technology is logical, 

theoretical, databased, and the Art is 

human’s mind-based and has 

environmental elements. This relationship 

is very important. Design and Technology 

are both in spiral or circulatory system 

and changing and progressing every day.  

 

 
 

“I love Asia, my members love 

Asia. We love Asia!” 
 

Kotch 

Do you want to counter to the Western 

countries? 

 

Fujisawa  

Not really. But I have to say that Western 

countries have controlled main stream of 

design art.  

Why bags made in Europe are so 

expensive than those of Asia? I found 

plenty of good designs, creative and 

quality products in Asia but regrettably 

they are not well recognized. I would like 

to collect and disseminate the information 

of how, where and when people showcase 

their products in Asia. 

I anticipate it may lead us to the “Asian 

value of Design and Art”. I love Asia, my 

members love Asia. We love Asia!  

 

Muramatsu 

When I mention to “Asian”, I do not 

mean to counterpose it to “European”. 

Globally, we also have Africa, North 

America, South America. It is just a part 

of diversity. 

I think Japan also sacrifices the other 

Asian countries. Why Japanese need to 

take a leadership? 

 

Kotch 

I feel a little uncomfortable to the idea 

like “art is something exhibited in the 

museum”. In Asia…or at least here in 

Bangkok art can be everywhere in our 

life. Maybe we even need to start talking 

about the definition of design and art!   

 

“No end in ‘Understanding each 

other’ but that brings us to keep 

having dialogues.” 

 

Muramatsu  

Actually, even at the end of the Dialogue, 

I cannot say “I understand you!” to any of 

participants. But I do not mean it is 

unfruitful. Having dialogue with the 

people from different fields, cultures and 

generations stimulates me and I think it is 

important to be interested in and keep 

learning. 

 

Then let us turn back to the main 

question of this dialogue, “What bring us 

beyond understanding to empathy?”. 

However, at least now we are aware of 

differences and have passion to 

understand what makes these differences. 

Thank you so much for all your 

commitment and hope we can keep this 

channel open for further 

communications. 


