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The Baguio session of the “Dialogue with the Asian Neighbors” started from the 

questions on the difficulties and challenges which all the participants shared. 

 

 

Participants 

Ayaka Yamashita EDAYA (2016: D16-N-0201, 2017: D17-N-0155) 

Edgar Banasan EDAYA (2016: D16-N-0201, 2017: D17-N-0155) 

Maruja Asis  Scalabrini Migration Center (2015: D15-N-0041) 

Shun Terada  NPO APLA (2016: D16-N-0157) 

Mai Yoshikawa Napura-works. Co. Ltd,. (2016: D16-N-0185) 

 

 
 

 

Team building 

 

While you have wonderful members on 

your project, you all have had some 

difficulties on team building. Would you 

share how did you find the members and 

harmonize the opinions of them who had 

different backgrounds were from very 

different sectors? 

 

 

“(We) focused on a role of 

coordinator of this project.” 
 

 

Terada 

APLA, the Japan-based non-profit 

organization I belong to, focused on a 

role of coordinator of this project. 

We chose three to four farmers from 

each targeted country, namely the 

Philippines, Laos and Timor-Leste. Our 

colleagues are based in those countries 

http://toyotafound.force.com/psearch/JoseiDetail?name=D16-N-0201
http://toyotafound.force.com/psearch/JoseiDetail?name=D15-N-0041
http://toyotafound.force.com/psearch/JoseiDetail?name=D16-N-0157
http://toyotafound.force.com/psearch/JoseiDetail?name=D16-N-0185
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and we discussed how to select the 

members at first. We made it fully open. 

It means that the farmers themselves 

decide the members to join the exchange 

project. We had not decided the members 

while writing the application because the 

process of selection of the members was 

included in the project. It had lasted 

around 6 months. The first few meetings 

were only for explanation of the purpose 

of this project. 

 

Yoshikawa 

It is same in our case. Although the core 

members were concrete, we didn’t decide 

the members who to join the field trips. 

 

Yamashita 

Probably everyone wanted to go abroad. 

That should be very difficult part. 

 

Terada 

Actually, they started to recommend 

others, saying “she is better than me.” 

 

Yoshikawa 

You gave ownership to them. 

The process of selecting members are 

different and unique in each team. In my 

case, I had some negotiations in different 

communities and it took almost 3 months 

to decide the members. That was longer 

than I expected. 

 

Marla, you involved 27 children of 

migrants as interviewees to collect their 

life stories. How did you find and select 

them? 

 

Asis 

The selection is not so wide open. We 

had the country coordinators so I asked 

their suggestions. They know who the 

children are. There were also some 

ethical issues we need to take care, so we 

developed consent forms and some of 

them used pseudonyms. Initially, we 

wanted them to write their own stories 

but we found that it was difficult for 

some of them so we had to adjust the plan 

to hold interviews. 

 

Yamashita 

The Philippines side was easy because we 

have known each other. Our objective is 

to make modules so we decided to have 

someone who has experience. One is a 

photographer and we involved others 

who know arts and cultures here and a 

young professional. 

On Japan side, we have contact with 

a guy, who is an artist used to be based in 

Berlin and back to his hometown. This 

year we involved Myanmar and I know 

the key person, who is the country 

coordinator there. Because our project is 

more like creating something from 

scratch, we need to choose a member 

who can really build it. 

 

 

“We tried to look for the persons 

who have passion to continue the 

project even after finished, even if 

there is no funding.” 
 

 

Banasan 

One more point on finding team members 

is about the sustainability of the project. 

It is very important. We tried to look for 

persons who have passion to continue the 

project even after finished, or even if 

there is no funding. We were also very 

careful on who they are and what their 

backgrounds are, and how they work for 

and talk to their communities. 

 

Barriers: Interpretation of Languages, 

Ideas and Local context 

Yoshikawa 

One of the difficulties was local context 

or protocol. Some of my project members 

are really normal people in a village. 
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They have a lot of passion but they just 

don't know how to show it to others. 

No need to mention, of course there 

was a language barrier. On the other hand, 

even though there were barriers, we 

shared the same vision. The facilitator 

and the translator have to understand the 

backgrounds of both sides of the team but 

it is really difficult.  

 

Yamashita 

We had the same challenges. We do not 

want to make it happen in the second 

year. 

 

Asis 

Our members can speak English fluently and 

the partners were very good at translations. 

We also prepared translated documents and 

slides [for the presentations]. 

 

Yoshikawa 

Maybe we should have invited the 

translators to come to the communities 

beforehand and have him or her develop 

their understandings. 

 

Yamashita 

It depends on the project. Like farming, 

you can see the farmers are 

demonstrating the skills. If it is policy 

making type of project, the translation 

problem would happen more. It can also 

be bigger if it is conceptualizing process 

to deepen the idea. 

 

Terada 

Even in our project is on farming, 

translators found difficulties because we 

used very specific terms. The translators 

were actually also facilitators in our 

project and they developed their skills. 

During the site visits, the members 

had reflection meetings every evening. 

After that, the facilitators had a 

discussion to reflect the program of the 

day and developed the program of the 

following day. 

 

If there are good translators and 

facilitators in your project, the 

representative can focus on the goals and 

contents of the project. 

 

Asis 

Diversities are the reality of our region 

and they are a real challenge to mutual 

understanding. We are in a sense forced 

to communicate in English but sometimes 

it could lose the nuances of the local 

languages and contexts.  

 

Terada 

We had been very flexible on the field 

works to reflect their opinions in the 

meetings at the end of the day. 

Facilitators always consulted with each 

country team as they were shy at first. 

However, they got confident once their 

opinions had some attention from other 

members. 

 

 
 

 

“Despite a lot of barriers, it is still 

possible to work together” 

 

 
Asis 

Despite a lot of barriers, it is still possible 

to work together. Those difficulties we 

shared are really part of the process of 

gaining understanding, of clarifying 

things. Finding answers cannot be 

guaranteed. 
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Yamashita 

There have been tons of fantastic 

moments like “Ahh! I really understand 

you!” during the project, which is really 

lovely! 

 

Yoshikawa 

Yes. Through a number of those 

moments, we feel like we are connected 

directly beyond boundaries. Cambodians 

tend to assume Japan is a kind of perfect 

place and Japan always teach us. 

However, during the project, I found one 

guy from Cambodia created an 

impromptu dance when he learned the 

local stories. Then he invited Japanese 

side to dance together. He got to be a 

teacher then. That was a kind of 

breakthrough I found. 

Maybe we should have included 

videographer to capture the moments 

which is impossible to expect when it 

comes. 

 

Terada 

Our project was tri-countries and found 

that one was able to be a kind of observer, 

when other two countries were having a 

discussion. The third can compare the 

twos and consider which was more 

applicable to them. 

 

That is so-called peer learning. Your 

project members were not in 

teacher-student kind of one-way 

relationship but more equal and two-way, 

which is mutual learning. 

 

Terada 

Exactly. It gave them higher motivation. 

 

Impact of the projects 

Could you give us your views on impact 

and follow-up after the project? 

 

Yoshikawa 

Talking about impact, people in tourism 

industry always talk about two things. 

One is income and the other is the 

number of guests. In that sense, we were 

very lucky to meet the Toyota 

Foundation’s program, which focuses on 

understandings of others that is what 

usually tourism industry people do not 

pay much attention to. We know we need 

to find something for measurement on 

what we are doing in numbers. Still, we 

believe in what we are doing. 

We found that Cambodia has a lot of 

grants for NGOs. About ten years ago, 

many NGOs rushed in to develop 

community-based tourism and to support 

small scale income generation, but most 

of them finished within 3 years. Once it 

finished, it’s all gone. They closed their 

offices and left. Or some NGO workers 

tried to find another job. 

 Seeds were planted by many big 

organizations in last ten years, but after 

that nobody to put the water.  

 For the basket weaving skills training 

is easy to get the grant in Cambodia right 

even now. Still, it is very difficult to 

follow up by teaching them marketing 

skills.  

 

Yamashita 

We are actually careful when talking to 

someone if he or she is the right person 

and also if it is the right timing including 

for their communities. Because if we tell 

them this is funded by someone, even 

though we really want to collaborate with 

them, they would think they will be used. 

And they have a lot of experience of 

those. 

For me, dealing with people in 

different sector is always challenging and 

interesting at the same time. When we 

recruit somebody to our project, we do 

not talk about incentives like “you can go 

to Japan” but we talk much about their 

passion on the culture and skill on 

making modules. Money is always 
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difficult as once it is involved, mindsets 

of some people change once they see it. 

By the way, in the end of this project, 

on Cordillera Bamboo Day in September, 

we plan to include tourism section of the 

Baguio City government. We would see 

how they see our project. Maybe then I 

could make use of the name of the Toyota 

Foundation which is very strong brand all 

over Asia and it gives a credit to our 

project. 

 

Banasan 

When you go into the community, they 

have experience a lot and they think like 

“you are using us for your own good.” 

Researchers go there and interview them, 

but never come back, for instance. 

Sometimes I apologize them. 

We show them what we do in their 

community by bringing the contents back 

to them after holding an exhibition or 

research, of course if not fully. 

 

Yamashita 

One more thing. Our project is still 

moving, and we are excited to see how 

far we might reach. Initially it was 

one-year project then we really tried hard 

to find out what we could do to the local 

people in Tosayama and Kalinga, our 

project fields. Then I applied and got 

funding from the Toyota Foundation 

again. 

 Also, new side projects have been 

blooming up, outside of the granted 

project. One is an elementary school 

video letter exchange project and another 

is a massage studio in bamboo house in 

Tosayama. 

 

Asis 

To make an impact, holding a symposium 

or forum and inviting core members and 

different stakeholders should be quite 

effective. Although the project is over, 

our members are still cooperating with 

each other and some are starting a new 

project. 

 

Terada 

Because many farmers are sceptic for 

new techniques, and because our project 

members from Laos are mostly females, 

it was too hard to share their experience 

especially with elderlies in their 

community without help from Japanese 

facilitators. 

 

 

“You cannot measure long-term 

impact now.” 

 

 
What about long-term impact? 

 

Asis 

You cannot measure long-term impacts 

now. I mean the impact of initiatives like 

your program would be more long term. 

Even for us, project wise, since it was 

only a one-year project, we won’t see the 

long-term impact right away. 

After some years I might find “Oh 

this is because I leaned about younger 

farmers strategy at the dialogue.” It is 

very difficult to measure the benefits and 

also negative impacts. 

Still, there are other things happening 

[even after the project has been 

completed]. One cooperator in South 

Korea started a study on Korean-Filipino 

students in Korea. I can probably say that 

the project may have contributed in 

starting the new research.  

The question of impact is important 

but maybe measurement will involve 

different methodologies. We have to think 

which impact can, or should be, measured. 

So-called “objective indicators” cannot 

be applied to all kinds of projects. 

 Sometimes we need to appreciate 

what has been triggered. I think it is 

important to consider what difference we 
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have made. It may be not confined to 

objective measurements. 

 

We expect there be “a trigger” to the 

future in your project but it is what you 

can only look back later. 

What about follow up after the project? 

 

Asis 

I am happy to share what is happening 

with the Foundation. In fact, I do not 

think “oh, it may be caused by the TF 

project!” but when you followed up with 

us, it made me think, it triggered me to 

recall what happened, or not happened 

since then. You may ask “how is the 

situation now?” 3 or 5 years down the 

line. I come here because I am interested 

in and you are not forcing us [to do] 

anything. 

 

Let us ask how unique or how different 

have you found our grant program is? 

Any advices for us to improve our 

program better? 

 

Asis 

One thing we appreciate about the Toyota 

Foundation is that you trust the grantees, 

especially in the financial aspect, you 

trust that people will spend the funds in a 

judicious manner. 

For example, one foundation has 

very strict rules for accounting and 

auditing. Actually, I felt bad that we had 

to allocate a substantial amount of the 

budget to the external auditor, rather than 

to the operation of the project. The 

Toyota Foundation does not interfere 

very much with the budget allocation.  

 

Yamashita 

I want to mention one different thing. I 

got lots of helps and opportunities from 

the Toyota Foundation. I have already 

contacted to some projects through the 

coordination of the Foundation. Talking 

with them broadened my horizon and I 

was very much benefited by their 

networks. I really would like to know 

more about other project, even already 

finished ones. Because the topics are 

different but probably context is same. 

The Toyota Foundation is very flexible 

and helpful to introduce other 

professionals. 

 

Network and diversity 

Do you think diversity of the projects is 

an advantage for the Foundation? 

Or should we focus on a specific issue to 

make a bigger impact? 

 

Yamashita 

When I joined project presentation after 

the grant giving ceremony, I’m very 

interested in all of the presentations. I’ve 

got to know some of the people there last 

year, 2016, and Prof. Fujisawa (see 

Bangkok session) suggested that our 

project can also join his design 

conference. This year I also visited Kotch 

(see Bangkok session) when I went to 

Thailand, though her project is about 

water issue but she also has back ground 

of urban designing and I am really 

interested in. 

The pools of people the Toyota 

Foundation have are very interesting. It 

helps me a lot because we don’t know 

what will be connected to your projects. 

Everybody is trying to make their project 

to do something good for societies and 

even the topics are different each other, 

yet I can have a lot to ask. 

 

Asis 

The combination of thematic and open 

grants is good. It allows for flexibility 

and it can allow you to have a balance 

between what you think is important and 

what other people think is important, i.e., 

emerging from the ground up. 

 

Yoshikawa 
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On Facebook, we post some kind of 

successes which encourage us. However, 

we learn more from their challenges and 

struggles. 

There are many barriers in Cambodia. 

If I share the situation with people in the 

Philippines or other places, we might be 

able to get new approaches to the 

challenges I have, from their experience. 

Sometime I feel very isolated, feeling like 

it is only me struggling the topic. If I am 

alone, I cannot break this kind of 

assumptions so it is great to learn from 

each other. 

 

Asis 

I feel the same way. Our projects are 

different but I have a sense that they are 

inter-connected. I was thinking of water 

management in a migrant village that I 

visited in another project. While our 

issues are different I can still find some 

linkage. 

 

 
 

Uniqueness of the Toyota Foundation 

 

Terada 

Some foundations have very limited 

focus on organic farming or community, 

but TF is very open. But our activities are 

not limited to one specific field. I think 

that is why we can make impact on their 

community. 

Our NGO, APLA is active in the 

Philippine and Timor-Leste, but Laos is a 

new one, so we have been thinking how 

to connect them. We connected them in 

this project and it made us very busy! But 

we are very happy. 

I say this project opened a door. 

Seeds are planted for next generation 

farmers. We should put water sometimes 

and need to support them to bloom. 

To do that, what is important is keeping 

in touch. Otherwise they would stop 

organic farming. The grant was finished, 

but it is still going on. 

Other foundation staff would just say 

“please send a report on successes and 

impacts as well as all the receipts.” I was 

very surprised that the foundation staff 

visited our field in Timor-Leste. It is very 

unique. We were very happy then as he 

visited and observed our activity directly. 

 

Yoshikawa 

I have had a kind of thought that they 

come with a check list in their hands and 

check things one by one. But actually, 

they give not only advices in a very 

casual manner. 

 

We have no limitation on applicants. Any 

individual can apply but not as an 

organization. 

 

Yamashita 

Regarding the uniqueness of the 

Foundation for me is that they have no 

limitation on applicants. Though I belong 

to EDAYA, the project itself is not 

organizational. 

Some other grants are for 

organizations, and they require more of 

organizational profile, 5 years 

performance and track records, etc. But 

they even make contract with an 

individual, not under the name of 

organization. 

TF opens its window for everyone 

and any individual can apply! Different 

types of people are already accepted as 

grantees. My case is that a freelance 

journalist, who are accepted as a grantee 

of research grant, encouraged me to apply. 
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She also suggested me to have a prior 

consultation with the Foundation, which 

they actually welcome. 

 

Prior consultation is not compulsory, but 

we suggest to consult with us before 

apply for better proposal. Even if it is a 

good idea, once they don’t follow our 

guidelines, it cannot be accepted. 

Yoshikawa-san, how did you know our 

grant program? 

 

Yoshikawa 

I have a good friend who has been 

working together with many communities 

in Japan. He once told me that Toyota 

Foundation had a very good grant 

program and they communicate with the 

candidate of the grantees in the future.  

I established my private company in 

Cambodia. I used to work in a NGO but 

having knowing that there are some 

negative aspects of the NGO in 

Cambodia, I preferred to choose a private. 

I want to put myself a little bit far from 

NGO. 

However, I have no idea to get a fund 

because usually those grants are for 

nonprofit organizations. But my friend 

said that the Toyota Foundation’s grant is 

open and not only for non-profits and 

suggested me to try. 

 

Asis 

That’s very interesting. Because 

sometimes private sector organization is 

considered as for-profit company 

automatically. It is vastly different in 

reality. It is one of the uniqueness of the 

Toyota Foundation. 

 

Yamashita 

The Toyota Foundation is very open and 

they don’t see the organizations but they 

see the people, more holistically. You 

don’t have to belong to big organizations. 

 

Is generation a challenge? 

Yoshikawa 

How can we succeed this kind of network 

to the second generation? We cannot limit 

and finish this in our generation. 

 

Yamashita 

I think younger generations have a 

different part of view like how the 

information spread because they grew up 

in the world becoming more global and 

relatively easy to go to other countries. 

 

Yoshikawa 

I and my members experienced 

transnational project and communicate 

together with people from other countries. 

But I did not design my project as 

intergenerational. 

 How can I transfer this kind of 

information in communities? Some of the 

Cambodian members had a language 

barrier, but they can share what they 

learned in their native language in their 

communities. However, it’s difficult to 

share with the older people, as well as 

people in authority. In that sense, I think 

if we can create opportunities to talk for 

the teens, that could be a key to share 

their experience inside the community. 

 

Terada 

I think I maybe a next generation and I’m 

very growing up in this 2 days! 

 

Do you have any advices for next 

grantees? 

 

Visa is problem 

 

Asis 

Visa is a problem! The Japanese Embassy 

has many requirements. Then they asked 

me for the profile of the Toyota 

Foundation. For instance, before it was 

okay to submit documents in PDF but 

when I applied, they asked me to send the 

original. They changed their requirements 

and I had to write to the Foundation to 
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make an emergency request to send 

materials. 

 

Yoshikawa 

Yes. Visa problem might cause you 

troubles. In our case, to visit Italy, we 

have to transfer all the application for 

Italian Embassy, which is in Bangkok 

despite I live in Shem Reap. I explained 

that I got a grant from the Toyota 

Foundation. However, we were asked to 

write that the Italian residents cover all 

the cost.  

 

Yamashita 

I used the Toyota Foundation’s 

memorandum as a certification. The 

project leaders need to be aware that they 

should make sure to explain to all the 

people who travel in the project and 

prepare for their travel well beforehand. 

 

Could you give us some final words? 

 

Yoshikawa 

Not only the grant but the following up 

like this kind of opportunity is very 

important.  

I have to become a window. A lot of 

factors including good networks and 

experience should be passed to all my 

communities and my partners through 

me. 

 

Terada 

Exchange programs are difficult to 

measure and to show their successes and 

findings. Even if the participants’ face 

really changed, others including the 

donors cannot understand. I want to make 

new value for the future. 

 

 

Asis 

I thank the Toyota Foundation’s initiative, 

and also this dialogue. Perhaps the Toyota 

Foundation may consider the grantees as 

partners. The relationship doesn’t end 

with the grant. It could lead to new ideas, 

new approaches and a new generation of 

leaders! 

 

Yamashita 

I’m very happy that I can really know 

each of you personally. Even years later 

our friendship will last. Thank you very 

much for the opportunity that we can try 

out something new. 

 

We feel honored to be a supporter like 

you, who are trying to open new doors. 

We want to encourage our grantees to try 

out new things, which are something not 

yet exists in this world. There can be risk, 

of course, but we venture to take that risk 

and would love to support our grantees in 

a long-term perspective. We really 

appreciate your joining this session and 

your very insightful advices. 


